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The Total Cost of Care Project

* Led by Network for Regional Healthcare Improvement
(NRHI) based in Portland, ME

* Funded by the Robert Wood Johnson Foundation
* Includes participants from 11 regions/states

* Project Goals:

— Implement the NQF-endorsed, HealthPartners TCoC and RU
measure set across multiple regions

— lIdentify drivers of regional health care costs and identify
strategies to reduce spending

— Report results directly to PCP practices

— Engage physician leaders in using this information
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Practice General Description (2014)
Key: B 2verage Practice B Higher B Lower
Ayerage PMPM Practice PMPM TCI RLI Pl
Category -
Professional $160 $229
Outpatient $13H $145
EDVER $18 $26
Inpatient $72 $04
Pharmacy $113 $143
Total $475 $611
A\rerage Age Average Risk Score
1.5 1.42
Practice 45
10 1.00
percent aversoe | 53 %
Female
Percent of Practice 53% 03
Patients by -
et wvecoe | 7 |
Gender Male ¢ Avg Hisk Score Practice Risk
Practice A47% ECOTE




Professional/Outpatient Information (2014)

Key: . Average Practice . Higher . Lower
Inpatient PMPM Practice Clinical Type
by Category State PMPM PUPM TCI RUI Pl MED ﬂm
Category Clinical Type 14

SURG Ll
Inpatient | MED 519 se e os | oem

§79
= o« HINEEEN -
582

Total Total 572 582 - - - Inpatient PMPM Compare
Professional and Outpatient
PMPM by Service Category State PMPM Practice PMPM TCl RUI Pl
Service Category
Amouiatory Surgery-Ofter s 52 B T R 1 T S
Cardiovasciiar Ambultory Surgery % s s o1 s
Dental Services s 52 ol e 1.03
Diagnostic Tests-Other 20
Durabie Medical Equipment 55 54 .~ o8r 088 1.01
Endoscopy Procedures 57 s12 oo s s
Hospital or ER Visits 56 55 I T - 0.97 I T R
Imaging Services 541 542 1.03 S 0.93
Laboratory Services s12 523 Coot2e 0 e T
edical Vist st st C e 0ss [mmEmI
Office or Home Visits 850 364 D - | 0.91
Oncology Procedures s s Y = I E
Orthopedic Ambulatory Surgery $14 s17 Cooom e el
Procadures Other s s59 BT S 108
Rehab and Therapy Services g2 52 0.93 _ _
Specialist Home/Office Visits 56 510 7 - R 1.06
Unspecified or Other 528 546 L = e - 0.96
Total s2sf s312 DAL [oosen oss
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PMPM for Practice Service Category
Radiolngy State PMPM PMPM TCI RUI Pl CAT Sean 152
Category Service Category 52
Echo or Ultra 53
54
0
Imaging 53 $30 1.03 MR 55
85
542
Total Total 341 342 1.03 - 093 Radiology PMPM Compare
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Key: B 2verage Practice
Top 10 Professional Diagnosis: Rate per 1,000 Patients (2014)
Description DX Code
Cervicalgia 723.1 - RERE
280
Hyperlipidemia NEC/HOS 2724 B
173
Hypothyroidism HOS 2449 I 12022
330
Joint pain-lieg 719.46 I 153.76
242
Joint pain-shider 719.41 | REEN
206
Lumbago 724.2 N 17464
339
Malaise and fatigue HEC T80.79 | EEAR
213
Routine gyn examination V7231 - EEEn
48
Roufine medical exam Voo N 0.3
1,077
Somat dysfunc cervic reg 7381 | kN
a5
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Key: . Average Practice
Top 10 Non-Surgical Inpatient DRG's: Rate per 1,000 Patients (2014)
Description ME-DRG
Esophagitiz, Gastroent & Misc Digest Disorders wio 382 B 07
3.81
Medical Back Problems wio MCC 562 oz
Normal Newborn 795 050
Pulmonary Embolism wio MCC 176 oz
Rehabilitation w CCIMCC 945 [k
Septicemia or Severe Sepsis w/o MV 96+ Hours w MCC 871 o
1.80
Septicemia or Severe Sepsis wio MV 96+ Hours wio MCC 872 o4
Simple Pneumonia & Pleurisy w CC 104 Woz
Vaginal Delivery w Complicating Diagnoses T4 | R
Vaginal Delivery wio Complicating Disgnoses 75 N ¢ 25
3.61
0 1 2 3 4 3 6 7 5] 9
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Top 10 Surgical Inpatient DRG's: Rate per 1,000 Patients (2014)
Description MS-DRG
Cervical Spinal Fusion wio CC/MCC 473 - 0.81
1.80
Cesarean Section w CC/MCC TE65 - 089
1.80
Cesarean Section wio CC/MCC TEE _ 1.48
Laparoscopic Cholecystectomy wio C.D.E wio CC/MCC 419 . 0.35
1.80
Major Joint Replacement or Reattachment of Lower E 470 _ 448
9.02
Major Small & Large Bowel Procedures w CC 330 - 0.30
381
Major Small & Large Bowel Procedures wio CC/IMCC 331 - 0.40
Perc Cardiovasc Proc w Drug-Eluting Stent wio MCC 247 - 0.50
1.80
Spinal Fusion except Cervical wio MCC 450 _ 1.07
Uterine & Adnexa Proc for Hon-Malignancy wio CC/IMCC 743 - 052




Prescription Drug Data (2014)

Key: B 2verage

Practice B Higher B Lower

Percent Generic Medicine

Avg rate

Practice Rate

0.0 01

Fi%

02 0.3 0.4 0.5 0.6 07 0.8

Prescription Distribution
Category Drug Type

Pharmacy Branded Drug

State PMPM Average PMPM TCI RLUI Pl

Generic Drug

Unknown

Total Total

30
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RUI vs Pl Scatter Plot View (2014)

Category
Total

-

Scatter Plot Mark Colors Avg. TCI
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What’s Next?

* This is only the beginning!
« Two years of additional funding
Development of additional report detall
— Primary vs. Specialty care detalil
— Separate Outpatient and Professional services
— RXx by therapeutic class and high cost
— Other — need your input and feedback, please!

Application to Medicare and Medicaid data

Explore opportunities related to MACRA and APMs
more generally

Face to face or virtual meetings with PCP practices




