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Who We Are

Our Mission:
Better

We strive to empower HEALTH

individuals, communities,
and organizations through
collaborative support
services and health care
Information to advance the
Triple Aim.

For Colorado




About CIVHC

Health
Who We Serve S
Providers

‘ & Facilities
Health

Care
Advocacy
Orgs

Change Agents:

- . Change
Individuals, communities Agents
or organizations working Across the

to lower costs, improve
care, and make
Colorado healthier.

Spectrum Health
of Care Insurers

Researchers

Policy
Makers &
Government
Agencies



About CIVHC

Focus Areas

et Data [ransparency

» Colorado All Payer Claims Database Administrator
* Provide public and custom data to advance the Triple Aim

Health Care Reimbursement

» Support new ways to pay for care that lower costs and improve
outcomes through data, analytics, education and convening

\ Care Delivery

| * Manage Healthy Transitions Colorado, a care transitions
collaborative

) » Work with organizations to expand access to Palliative Care
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Colorado Inpatient/Outpatient
Potential Cost Savings Analysis

* Median payments analyzed (actual payments to providers by patients
and health insurance payers)

* Top 12 Inpatient, top 10 Outpatient claims by volume and price

* Analyzed 2012-2016 claims submitted by 33 Colorado commercial health
Insurance payers to the CO APCD (64% of all commercially insured lives)

« Outpatient payments were compared to the last published Medicare fee
schedule, and Inpatient payments were compared to the median
payment amounts of Medicare Fee-for-Service claims in the CO APCD.

* Percent Medicare rates reflect the percentage commercial payments
differ from Medicare.
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Services Analyzed CIVHC
Inpatient Outpatient
e Bronchitis & Asthma, DRG 203 e (Cataract Surgery with Lens, CPT 66984
e Cesarean Section, DRG 766 e Chemo Infusion (1 hr), CPT 96413
e Cesarean Section, w complicating conditions, e Colonoscopy w Biopsy, CPT 45380
DRG 765 e Colonoscopy w Lesion Removal, CPT
* Esophagitis, Gastroenteritis, and Digestive 45385
Disorders, DRG 392 e Dialysis evaluation, CPT 90945
e Heart Failure & Shock, DRG 293 e Knee Arthroscopy/Surgery, CPT 29881
e Heart Failure & Shock, w complicating e Major Joint, Bursa Drain, Injection, CPT
conditions, DRG 292 20610
e Major Joint Replacement/Reattachment, e Ultrasound Therapy, CPT 97035
Lower Extremity, DRG 470 * Upper Gl Endoscopy with Biopsy,
e Newborn, DRG 795 Single/Multiple, CPT 43239
e Spinal Fusion, non-cervical, DRG 460 e Laparoscopy Appendectomy, CPT 44970
e Stroke (Transient Ischemia Attack), DRG 069
* Vaginal Delivery, DRG 775
e Vaginal Delivery w complicating conditions,
DRG 774




Service-Level Results: Variation Significant
Across Regions for Specific Services
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Median Allowed Cost, by Provider's DOl Region
470 Major joint replacement or reattachment of lower extremity w/o MCC, Commeraal, 2016

$26,000 Difference in
Median Prices Regionally for

Major Joint Replacement
(210%-430% Medicare)

Grand Junctig

@ OpenStreetMap contributors!

Median Allowed Amound
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Service-Level Results: Variation Significant
Across Providers for Specific Services

Median Allowed Cost and Utilization, by Provider
470 Major joint replacement or reattachment of lower extremity w/o MCC, All Region(s),
Commercial, 2016

$57,000 I

$19,000 $38,000 Difference in

Median Allowed Amouniz

Facility Prices
$40,000 3 (160%-490% Medicare)
220,000

=0 |‘
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Statewide Results: Percent of Medicare Fee qvHc
Schedule Comparison/Trend, Commercial

Payers
- ---
Inpatient .
0,
Services 250% 230% s T 40
(Top 12 By (Range 210%-300%**) (Range 260%-330%**)
Volume/Price)
Outpatient
Services 440% 520% T 30
(Top 10 By (Range 210%-1,160%**) (Range 250%-1,150%%**)

Volume/Price)

* Average % Medicare reflects an average of the individual service category averages analyzed for IP and OP.
** Range reflects lowest average % Medicare rate and highest average % Medicare rate across the individual services analyzed.

In 2016, Commercial Payers paid 290% - 520%
Medicare rates (IP/OP), and OP rates have
increased nearly 80 percentage points




Reducing CO Statewide Price Variation: CIVHC
IP/OP Annual Potential Savings Scenarios,
Commercial Payers, 2016

= ----

Inpatient

Services $284 Million S36 Million S86 Million S136 Million
(Top 12 By
Volume/Price)

Outpatient

Services S59 Million S13 Million S36 Million S42 Million
(Top 10 By
Volume/Price)

Total (IP/OP)
(rounded to nearest
million)

*Median Price Potential Savings reflects potential annual statewide savings if all IP/OP payments analyzed that were above the statewide
median were paid at the statewide median price. Assumes prices below statewide median remain the same.

*¥*150% and 200% Medicare Potential Savings reflects potential annual statewide savings if all IP/OP payments analyzed were normalized to
either 150% or 200% Medicare payments.

Potential Annual Statewide Cost Savings: $49-$178 Million
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$178 Million Annual Savings
Could Pay For:

* A 6.4% or $3300 raise for every CO teacher
 Tuition at CU Boulder for 12,000 students

« Affordable housing units for 890 families in need

« 20% of CO’s annual road repair budget shortfall
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Regional Inpatient Results: Price Comparison, vesg

High to Low as % Medicare, 2016 civhc

Division of Insurance
Region

West 386% $26.7 Million
East 374% $4.9 Million
Ft. Collins 354% $17.8 Million
Grand Junction 1.6 x 347% $11.6 Million
Greeley Difference | 326% S5.6 Million
Denver 280% $156.2 Million
Pueblo 278% $5.8 Million
CO Springs 251% $21.0 Millinn

Boulder 242% S34.7 N\

Note: Map included for demonstration of CO Division of Insurance (DOI) Grand Juncradfi8
Regions only and do not reflect color ranking order per table above. |
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Regional Cost Savings Analysis, Inpatient:
West DOI Region Annual Potential Savings,
Commercial Payers, 2016

- ----

Inpatient

Services $26.7 Million  $8.9 Million $12.8 Million $16.3 Million
(Top 12 By
Volume/Price)

*Median Price Potential Savings reflects potential annual savings for the West DOI region if all Inpatient payments analyzed that were above
the statewide median were paid at the statewide median price. Assumes prices below statewide median remain the same.

**150% and 200% Medicare Potential Savings reflects potential annual savings for the West DOI region if all Inpatient payments analyzed were
normalized to either 150% or 200% Medicare payments.

Potential Annual Inpatient Cost Savings,
West DOl Region: $9-$16 Million
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Regional Outpatient Results: Price e
Comparison, High to Low as % Medicare, 2016  €IVHC

Division of Insurance
Region

East 694% $2.4 Million
West 648% $6.4 Million
Pueblo 564% $2.0 Million
Denver 2.1 x 563% $28.6 Million
Greeley Difference 534% $1.8 Million
Boulder 495% $6.8 Million
Ft. Collins 453% S5.3 Million
Grand Junction 410% S$1.6 M'i--
Colorado Springs 324% S4.0 M

Note: Map included for demonstration of CO Division of Insurance (DOI) West
Regions only and do not reflect color ranking order per table above.
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Regional Cost Savings Analysis, Outpatient:
East DOl Region Annual Potential Savings
Scenarios, Commercial Payers, 2016

- ----

Outpatient

Services $2.4 Million $990K $1.7 Million $1.9 Million
(Top 10 By
Volume/Price)

*Median Price Potential Savings reflects potential annual savings for the East DOI region if all Outpatient payments analyzed that were above
the statewide median were paid at the statewide median price. Assumes prices below statewide median remain the same.

**150% and 200% Medicare Potential Savings reflects potential annual savings for the East DOI region if all Outpatient payments analyzed
were normalized to either 150% or 200% Medicare payments.

Potential Annual Outpatient Cost Savings,
Fast DOI Region: $990K-$1.9 Million




Regional Cost Savings Analysis, IP/OP:
Denver DOl Region Annual Potential Savings
Scenarios, Commercial Payers, 2016

Service
Type
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:

Inpatient

Services S156 Million  $16 Million S45 Million S72 Million
(Top 12 By
Volume/Price)

Outpatient

Services $29 Million S8 Million S18 Million S21 Million
(Top 10 By
Volume/Price)

Total
(IP/OP)
(rounded to
nearest million)

*Median Price Potential Savings reflects potential annual Denver Division of Insurance Region (DOI) savings if all IP/OP payments analyzed that
were above the statewide median were paid at the statewide median price. Assumes prices below statewide median remain the same.

**150% and 200% Medicare Potential Savings reflects potential annual Denver Division of Insurance Region (DOI) savings if all IP/OP payments
analyzed were normalized to either 150% or 200% Medicare payments.

Potential Annual Denver DOI Savings: $24-593 Million
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Employer Case Study:
Inpatient Annual Potential Savings Scenarios,
Commercial Payers, 2016

Service
Type

Inpatient $5.1
Services Million $530K $1.5 Million ~ $2.4 Million  $3.3 Million
(Top 12 by

Volume/Price)

*Median Price Potential Savings reflects potential annual savings for a Colorado Employer if all Inpatient payments analyzed that were above
the statewide median were paid at the statewide median price. Assumes prices below statewide median remain the same.

**100%, 150% and 200% Medicare Potential Savings reflects potential annual savings for a Colorado Employer if all Inpatient payments
analyzed were normalized to either 100%, 150% or 200% Medicare payments.

Potential Annual Inpatient Savings,
Employer Case Study: $530K-$3.3 Million

$45-$275 per person




Questions

Comments

Insights
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Contact Info

« Ana English, aenglish@civhc.org
— President and CEO

Get Notification of New Reports!
» Join our emaill list (www.civhc.orq)

e Follow CIVHC on social media
1 @CIVHC_News
K] Facebook.com/CIVHC
m LinkedIn (linkedin.com/company/2096991)



mailto:aenglish@civhc.org
http://www.civhc.org/
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