HERITAGE MONTH
TOOLKIT

CIVHC

CENTER FOR IMPROVING
VALUE IN HEALTH CARE

February (Black History Month)

A branch of JEDI work at CIVHC, the Inclusive Language subcommittee distributes educational materials on topics related to monthly heritage and
community observances. The words we use to describe and communicate with our communities hold great importance. Using inclusive language
that reflects our values as an organization helps historically excluded communities feel included and safe in showing up as themselves, as well as
illustrates our dedication to greater equity by fostering mutual understanding. The use of inclusive language also equips us to better understand and
communicate with our teammates, and helps foster belonging in our workplace by breaking down barriers and building trust.

Starting in 1915 and officially recognized by the presidential administration in 1976,
Black History Month is a time to honor the contributions and legacy of Black
Americans across U.S. history.

Black History, Close to Home:
e Black Panthers & Disability Rights
o During a 25-day sit-in at federal buildings pushing for legislation
protecting disabled people, The Black Panther Party brought warm meals
to the 120 protestors every single day
e Black Cowboys in the 19" Century West
o Visit: Denver’s Black American West Museum

Inclusive Language Adjustments:
e ‘Blacklist’
e ‘Grandfathered In’
e ‘Peanut Gallery’

Conversation starters:
e Expressing discomfort
o See flowcharts on page 2

An example of language creating culture--how many phrases
with negative connotation utilize the word 'black'?

'Blacklist' }

Refers to voter-based discrimination. Grandfather clauses were
ruled unconstitutional in 1915

'Grandfathered In' }

Refers to the upper balcony seating in theaters, which during
segregation were the only seats available to Black patrons

'Peanut Gallery' J

Consulting Coworkers:

We would love to hear from
you! In coming months, the
subcommittee will send
outreach emails to collect
input from staff on Heritage
months. Stay tuned for
more!

Terms to Reconsider Suggested Alternative

CO APCD Numbers:

CIVHC collects race and ethnicity
information from payers in order
to conduct analyses and support
partners working to improve
health equity. Data submitted by
commercial payers has historically
been incomplete for race and
ethnicity information, while
Medicaid and Medicare data is
more complete. To see the most
recent summary of CO APCD
Race/Ethnicity data, click here.

p

'‘Blocklist’ J
'Legacied' J
'Audience’ J

mmp Note how these examples illustrate the way words can capture what we truly mean. The use of ‘peanut gallery’ might be referring to
hecklers rather than a general audience. Choosing a term that genuinely matches your intention is a great practice.


https://www.innow.org/2021/02/12/black-panthers/
https://www.bawmhc.org/
https://www.npr.org/sections/codeswitch/2013/10/21/239081586/the-racial-history-of-the-grandfather-clause#:%7E:text=In%201915%2C%20the%20Supreme%20Court,that%20grandfather%20clauses%20were%20unconstitutional.&text=The%20justices%20were%20concerned%20that,to%20nullify%20the%20federal%20Constitution.
https://abcnews.go.com/Politics/commonly-terms-racist-origins/story?id=71840410
https://civhc.org/wp-content/uploads/2021/04/CO-APCD-Race-Ethnicity-Data-2019-2020_4.2021.xlsx

Black History Month Toolkit: Additional Resources

CIVHC is proud to be embedded in community. Here are some local Black-owned and Black-led organizations and
options. Please feel free to share your personal recommendations in the General Slack channel!

Black-Owned Restaurants: Welton Street Cafe &

Read: Poet Angelina Weld Grimké Tealee's Teahouse

Denver Black Pages

Visit: Five Points walking tours to learn about the

Volunteer/Donate: Colorado Black Arts Festival growth of the Black community and culture in Denver

Further Reading:
e DScout’s ‘What Black History Means to Us’ collection provides powerful insight to the resilience, power, and pride of these
legacies
e Rachel Cargle’s ‘Discover Our Glory’ (Instagram series containing prompts for self-led study)
e  Black Past: Black Cowboys
e 2016 SPSP Journal Article “The ‘Black is Bad” Effect”

References:
e  Blacklist: Data-Driven Thinking’s Opinion piece about inflammatory jargon
o Also see: Muhammad Ali’s 1971 interview
e Grandfathered In: NPR article here; Guinn v. United States Court Decision here
e  Peanut Gallery: ABC article here

Resources:

What to do when you HEAR non-inclusive language What to do if you SAY a non-inclusive word or ph

Consider taking these three steps when you hear language that is
not inclusive. Remember, be intentional and do not overreact or
shame others. Mistakes happen and can be teaching moments. FORGIVE: Acknowledge what you said and forgive yourself. Apologize to

an individual(s), if appropriate.

INQUIRE: Seek to understand where the individual is coming from. START OVER: Recognize that you used a word or phrase that you are
trying to remove from your vocabulary. Consider saying, "Let me start that
*I noticed you used sentence or thought over.”

the phrase...What does that mean to you?”

m UNDERSTAND: Reflect on why you said it. Was it the first thing that came

to mind or were you in an environment where it was being used?

INFORM: Help educate the individual on the historical context or negative
connotations associated with the word(s) or phrase(s) they used.

“I see, thank you for explaining. To me that word/phrase means...” SHARE: Tell someone what you said. Consider identifying an accountability
W buddy to help you remove non-inclusive language from your vocabulary.
EMPATHIZE: Focus on how it made you feel, not anyone else. PRACTICE: Make a list of words or phrases you want to remove from your
y and ive words or phi you can use instead. Actively

"It made me feel uncomfortable because...”

your

Flowcharts via Deloitte’s Inclusive Language Resource Blog



https://dscout.com/people-nerds/what-we-celebrate-and-need-to-talk-about-when-we-celebrate-black-history-month
https://www.blackpast.org/african-american-history/concepts-african-american-history/black-cowboys-in-the-19th-century-west-1850-1900/
https://journals.sagepub.com/doi/10.1177/0146167216669123
https://www.adexchanger.com/data-driven-thinking/no-more-inflammatory-jargon-change-blacklist-to-blocklist/
https://www.bbc.com/news/av/world-us-canada-52988605
https://www.npr.org/sections/codeswitch/2013/10/21/239081586/the-racial-history-of-the-grandfather-clause#:%7E:text=In%201915%2C%20the%20Supreme%20Court,that%20grandfather%20clauses%20were%20unconstitutional.&text=The%20justices%20were%20concerned%20that,to%20nullify%20the%20federal%20Constitution.
https://www.blackpast.org/african-american-history/guinn-v-united-states-grandfather-clause-1915/
https://abcnews.go.com/Politics/commonly-terms-racist-origins/story?id=71840410
https://www2.deloitte.com/us/en/blog/human-capital-blog/2021/inclusive-workplace-language.html
https://www.coloradogives.org/organization/Coloradoblackartsfestival
https://www.colorado.com/denver/history-heritage/historic-places-districts/five-points-historic-walking-tour
https://denverblackpages.com/
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